EAAHNIKH AHMOKPATIA
EOvikOv kal KatrodioTplakov

MavemoTAipiov AOnvwy

KENTPO XYNEXIZOMENHX EKITAIAEYXHX KAI ENIMOPOQXHXE

EKITAIAEYTIKO ITPOT'PAMMA
«AZIOAOT'HXEH KAI ATAX®PAAIXH ITIOIOTHTAX XTHN EKITAIAEYXH»
A’ KYKAOX

To Kévipo Zvveyllopevng Exmaidevong kot Empopewong tov EOvikod ko
Komodwstprokov IMavemotiuov AOnvov (EKIIA), oto 7Aaiclo Tov 7Tpoypappatog pe
K.E. 11503 opyavavet to. akdiovba Empopewticd [Tpoypdupata:

e AZwroynon kot Aveoc@diion Iowdtnteg otnv Exnaidcvon, 50 opes. (Kwo.:
EQUAS 4)

o Xpion Aoyropkdv (SPSS, EXCEL) otiv A&orhdynon ko Ateoc@diren
IMowtrog oty Exntaidcvon, 20 dpes. (Kmd.: SPSS)

e  Eoqappoyn Epyaieiov Avoiknong Ohxig Iowotntog 6toug Exmoidgvtikovg
Opyaviopovg, 20 dpss. (Kwd.: 1SO)

YKOTOG TOV EMUOPPOTIKDY TPOYPOUUAT®OV gival 1 didyvon tev OempnTtikov Kot
pebodoroywdv apymdv g A&oloynong kot g Atacpdiiong [lowvtntog omv Exnaidevon,
€ GLUVOLOCUO LE TNV EQUPUOYN EWIKOV TEYVIKOV Kol gEedikevpévav epyareiov. Ta
pobfuoto wopodidoviol amd Evo OPYOVOUEVO SIKTLO ELSIKEVUEVOV ETICTNUOVOV Kol
epevvnTov kot Kadnyntov tov EKITA. Ewwotepa, emdunketor n avantuén evog yoviHov
SAOYOL KO 1 KOAMEPYELD LG «KOVATOVPOS a&loAdYNonNg» UETaED evnAMK®V TTuy00y®V,
ol omoiol mpoKeELTAL VO gpyacTtovy, epydlovtal MON 1N evOlLQEPOVTAL Y10, TO YDPO TNG
eKmaidevong.

To Empopowtikd [pdypappo arevbiveTon oe :

o  Exmadevtikovg AV tov Babuidnv ekraidsvonc

o Exmawdevtéc ko Xtedéyn Zoveylouevng Katdptiong ko At Biov Mabnonc

o [lawdaymyovg, Zvpupoviovg Zyedroouov Exnadevtikav [poypoaupdrov

o Doutntég OAMV TOV EKTOIOEVTIKMOV OVTIKEWWEV@V, 01 0moiol Oa amacyoAnfovy
07O YMPO TNG EKTALdELONC.

o Epyoalopevovg oe llavemotiuoa, Movadeg Atacediiong Ilowdtnrag ot
EKTTOLOEVTIKOVG OPYOVIGHOVC.

o  Kafe evdlopepouevo.

O apBudg tov atdpmy o€ KabE YKPOLT Kol ava EKTaldeVTIKO Tpoypouuo Oa e&aptndei
07t T0 GUVOAMKO 0pBUd TV oTnoewy. B Tpnbel avoTnpn oEPE TPOTEPALOTNTOC.

Ta Empopeotikd Ilpoypdupate Ba oieaybovv oe aiBovoeg tov EOvikod ko
Komoowstprokov IMavemotnuiov A6Onvov. To pobfquota Oa  wpaypotomolodvton



KOOMNUEPIVES GE AMOYELUATIVEG MPES, EVM Yo TO TPOYpaLUe «AEOAOYNoN Kot Alac@aiion
[Mowtmrag oty Exnaidevon» 0o ypnowwomombel kor pebodoroyic EE Amoctdoswmg
Exnaidevon E-Learning. T owvtd tov A0Y0 M IKOWOTNTO YP1GNG NAEKTPOVIK®DY VITOAOYIGTMOV
glvan amopaitn.

210 mopapTNRe TG TPOCKANONG WUTOpPEite v UHeEAETNOETE TIC Oepatikég
evotnreg ekmaidevong yo kdbe Empopeotikd Ipodypappa mov tpocepépetat, Kabmg
eMioNg T0 KOOTOG KOU TNV EKTATMTIKY TOAMTIKY] 7OV 1GYVEL Yo KAOE TPOYPOLLLLLOL
TPOKEWEVOD Vo EMAEEETE AVTO 7OV OVTOTOKPIVETOL OTO. EVOLLPEPOVTO KOL TIG
OVOYKEC GG,

211 GLVEXELD, KOAEIGTE VO GUUTANPMOGETE TNV QAT 61 EKONAMGNG EVOLAPEPOVTOG, YU
v mapakorlovBnon tov Empopeotikod Ilpoypdupotog mov emhéyere kor vo TNV
aomooteilete  poli  pe  ovviopo  Proypagikd otV mAektpovikny  devbuvon
equas@admin.uoa.gr M pe @a& otov apBud 2103689691, avaypdeoviag oto Oéua tov
email 1| oo dwaPifactikd Tov fax, Tov avrictoyo Kwdiké IMpoypapparogs.

H Mén vrofoinc Tov artijocwv Yo 6io to Empopootika Hpoypdppata sivor n
27" Maptiov. H évapén padnpdarov 0o npaypatomom0si amo 4" Aapiriov.

Ot nuepounvieg d1e€aymyNg OPLOTIKOTOIOVVTOL [LE T1 GUUTANP®OOT] TOV ATUITOVUEVOV
GUUUETOYOV ovd tufuo pe Pdon 1t Aloto ekdNA®oNg evOlLQEPOVTOS, OMOTE Kot
EVILLEPMOVOVTOL Ol EVOLOPEPOLEVOL Yl T JadKaGio Tov mPEmel va akorovdnbei yio v
0AOKANP®ON TNG GLUUETOYNG TOLG KOl Yoo TNV okpifn muépo Kot ®po Evapéng Tov
Empopeaticov [poypdppoatoc.

Me v oroxAnpwon tov Empopemtikod IIpoypdupatoc, 0o yopnynbel  otovg
ovupetéyovreg  «Ilotomomtikd Empopoomong o10 Ogpotikd Avtikeipevo g
A&ordynong km Awacpdriong lowdtnrog otnv Exnaidogvony.

O Emotmpovikdg YrevBuvog tov Ilpoypappatog

AoTépog AovKOVSAKNG

Kabnynmg EKITA

Ta Tinpopopics:

E)révn Katoapod

Mopia A. Mopmota

e-mail: equas@admin.uoa.gr
™i.: 210 3689686-9660



mailto:equas@admin.uoa.gr

AZIOAOTHEZH KAI AIAZ®AAIZH MOIOTHTAX XTHN
EKITAIAEYZH (EQUAS 4)

(Avapkera 50 @peg: 21 owa {@ong ekmaidevon, 27 apeg €€ 0m06TA0EMS EKNAIdEVON NECO
e-Learning & 2 dpsg e&eTdosic motomoinong)

EKITAIAEYTIKOX XXEAIAXMOX KAI YAOIIOIHEH MAOHMATQN

To exkmodevtikd mpdypappa «A&ordynon kot Awcedion Ilowwmrtag oty
Exnaidevony, otov 4° koxho vlomoinong tov Oa mpaypotomomdei pe éva pektod
povtérlo padnong mov wepthapfavet oo Loong padnuota, acHyypovn €& anoctdoemg
ekmaidevon péow e-Learning, Ouhieg ko IMapovoidoelg Kadnyntodv kot Ewdikov
omv A&oroynon kot ) Atacedion Towdtrag pe eAedBepn cvppetoyn Kot diwpn
e&étaon motomoinong.

To mpodypoppa viomoleitor oe téooeplg €fdopddes. Ta pobnuato péoom €
anootdoems ekmaidgvong, Oa yivouv péca amd €0KO AOYIGHIKO  OGVYYXPOVNG
TAEKTaidgVONG. Oa VITAPYEL TAPNG EKTOOEVTIKT VTOGTNPIEN 24 dpeg To 24mpo, 7
Nuépeg v efdopdoa.

Kabe owaktikn evotra € amootdoemg ekmaidevone, meplhapPaver €vo TECT
a&oroynong. O pécog 6pog ™G cvvoMkng Pabuoroyiag twv 1€0T CLUPAALEL GTO
70% tov TeAMKoD Pabpov, evd to vrorowmo 30% Ba mpokdyel and Tov PBabud g
e&étoong motomoinong.

OEMATIKEX ENOTHTEXZ ENIMOP®QTIKOY IPOTPAMMATOX:
Méow tov sonyfosov, tov uadnuitov e-Learning kol TOV GLVEPYATIKMOV

EKTOLOEVTIKMOV OPOACTNPLOTHTOV, Ba avaAvBovv {ntipate Tov aeopovv TG OepatiKég
evOTNTEC:

ENOTHTA 1" : AIAX®AAIXH TIOIOTHTAX XTHN EKITAIAEYZXH ( 15 dpsg:
4 ow {oong kot 11 €€ amooTdoemg)



e [lowmta kau Exmaidevon - Aloiknon Olikng [Tototntog Atacpdiion [lowdtntog Kot
Exnaidevon (2 mpeg da {dong kot 4 €€ amootdoewms)

e H Eoappoyn tov ISO 9001:2008 c¢g évav ekmodevtikd opyovioud (1 dpeg dwa Ldong
kot 3 &€ amoctdoems)

e H onpovpyia evog Eyyepdiov Towwtntog & Tpdmor Yromoinong Ecwtepucodv

Embempnocov (1 mpeg oo {dong kot 4 €€ anocTdoewc)

ENOTHTA 2": EKITAIAEYTIKH AZIOAOT'HXH: OEQPHTIKO ITAAIZIO
KAI MEOOAOAOTITA (Zvvohka 11 opec: S dpeg Ao Soong kat 6 €€
000 TAGEMC)

e Oeopntko [Thaicto, Mebodoroyia kot Movtéda A&oAdynong (2,5mpeg oo {hong
kot 3 &€ amocTdoems)
¢ Eicaymyn omv Exnoadevtikn A&oddynon ( 2,5 opeg dia {dong kot 3 €€

OTTOGTACEMG)

AZIOAOI'HXH AIOIKHTIKOY EPT'OY (2 @pegg Ao Loong)

e A&oAdynon Awoikntikov ‘Epyov kot AvOpdmivov Avvopucon

ENOTHTA 3": EKITAIAEYTIKH AZIOAOT'HXH XTHN ITPAZH ( 20 dpsg, 10
0w Loong ko 10 €€ amooTdoe®mc)

e A&iordynon Exnoadevtikav [poypapudtov kot [poypoppdtov Znovddv ( 2 dpeg
ot Lmong)

o A&oAdynon Zyxohkng Movadag - Exmaidevtikadv kot Exnaidevtikov ‘Epyov ( 2 dpeg
ot Lmong)

o A&oAdynon [Hovemomuoxod Ipopatog - Tumpdtov - Yrodopmv kot Ynpesiov (
2 opeg oo {mong kat 3 &€ amootdoemg)

e Ymoompiktikd Epyaieio otnv vAomoinon npoypdupatoc a&toddynong (2 dpeg ol
{ong kot 7 €€ amooTAcE®C)

e A&ioAdynon kot Emxowvovia ( 2 dpeg dio {dong)

Ta padqpote ava efoopdda Oa viomrondovy mg e&ic:



1" EBAOMAAA

OEMATIKH ENOTHTA: ATAX®AAIXH ITIOIOTHTAX XTHN EKITAIAEYXH
(ZYNOAO 15 QPEY)

Evémyreg EE Anootaoems Exnaidevong: (Awdpkewn 11 dpeg)

o [lowmta ko Exnaidevon
e Anuovpyia 1ISO otnv Exrnaidevon

o Avémtuén Eyyepidiov [owdttog evdg eKmadenticon opyavicon

Ewnyiosic (Awgpketo 4 dpeg)

e Awoitknon Ol Iowwtntog Atwcediion oot tog ko Exnaidevon (2 dpeg oo
{aoonc) Oavaong Pamtng

e H Egappoyn tov ISO 9001:2008 o€ évav ekmaidevtikd opyovioud (1 dpa dwo {dong )
AnpiTpng Mmovpretiong

e H onovpyia evog Eyyepidiov Towvttog & Tpodmor Yromoinong Ecwtepikcav
Embempnocnv (1 mpeg da. {dong kot 3 €€ amootdoewc) Anutpns Mmovpletiong

2" EBAOMAAA (ZYNOAO 11 QPEY)

EKITAIAEYTIKH AZEIOAOTI'HXEH: OEQPHTIKO ITAAIXIO KAI MEOQOAOAOI'TA

Ewonynost

e Oeopntkd [Mhaicto, MebBodoroyia kot Movtéda A&oAdynong ( 2,5 dpeg dta {donc)
Bayyéing Kpikag
e Eicayoyn omv Exnadevtikn A&ohdynon ( 2,5 dpeg oo {oong ) Avaotacio

IMoradomoviov



Evomyreg EE Anootaosmg Exnaidogsvong: (Adpkeia 6 dpeg)

¢ Eicayoyn omv Exnoadevtikny AEohdynon
e H MebBodoroyia kot to Movtéda tg A&ohdynong

3" EBAOMAAA

OEMATIKEX ENOTHTEX (XYNOAO 8 QPEY)
AEIOAOTI'HXH AIOIKHTIKOY EPTOY

EKITAIAEYTIKH AZEIOAOI'HXH XTHN ITPAEH

Ewnynost

o A&oAdynon Awoikntikov ‘Epyov kot AvBpdmivov Avvapko (2 dpeg da {dong)
Kovotavrivog Mmovpietiong

e A&oidynon Exnodevtikav Ipoypoppdtov kot Hpoypoppdtov Znovddv ( 2 dpeg
ow Loong ) Bayyéing Kpikag

e A&ioAdynom Zyxorkng Movadag - Exmaidevtikdv kot Exrmaidevtikod Epyov (2 dpeg
ot {wong) Avaotocio [oradomovrov

e A&ioAdynon kot Emkowvovia (2 dpeg d1a {dong) Paidmv Kvowviarng

4" EBAOMAAA

OEMATIKH ENOTHTA (XYNOAO 14 QPEY)

EKITAIAEYTIKH AZEIOAOI'HXH XTHN IIPAZEH

Ewsnynost



o A&oAdynon Havemomoxod [Spopatog - Tunudtev - Yrodopmv kot Ynpectdv
(2 dpeg 010 Loomng) Kmvetavtivog MmovpleTiong

e Ymoompwktikd Epyaieio otnv vAomoinon npoypdappatoc a&tordynong (2 dpeg ol
Coong)

Evomyreg EE Anootaocsmg Exnaidgvong: (Awdpketo 10 mpeg)

e Awocodlon [owwttog [Havemompioxov [6popatog — Tpunpdrtov Yrnodopdv
Ynnpeciov

e Ymoompiktikd Epyoieia otnv viomoinon npoypdppatog a&loAdynong

To ko6ot0C cuppeToymg eivar 500 gvp®, pe Ekntmon 50% yia PorTnTéG Ko avEPYOLG,.
To moc6 xotapdrietar e dvo docels. To 50% pe v eyypaen oto mpdypappa. To
VIOAOITO OGO £E0PAEITAL G KO 2 EPYACILES NUEPES TPV TNV Nuepounvia e&étaong
YO TNV TGTOTOINGN. TNV TEPIMTOON £EOPANCNG OAOL TOL OGOV TNV NUEPO TNG
eyypaons Ba vapyet éxntmon 15%.



Xpiion Aoywspikav (SPSS, EXCEL) otnv ASlodoynon kot
Awe@aion Iowwtyrog otnv Exnaiosvon (SPSS)

(Awapxera 20 ' Qpsg)

EKITAIAEYTIKOX XXEAIAXMOX KAI YAOIIOIHEH MAOHMATQN

To exmawdevtkd mpdypappa «Eeappoyn Ilpoypoppaticpod Aoyiopikod oty
A&oroynon Exmawdevtikov ‘Epyov» viomoweitan o téooepig efdopdoes. Ta
padnpota Oa yivouv dwa {dong.

OEMATIKEX ENOTHTEX ENIMOPO®QTIKOY ITPOI'PAMMATOX:

Méow TV €onynNoeny, TOV HoOONUATOV KOl TOV GUVEPYATIKAOV EKTOLOEVTIKMV
dpacTNPOTHTOV, O avaivBobv {nTHaTe TOL APOPOVV TIG BELATIKES EVOTNTES:

ENOTHTA 1" : Xpiion tov EXCEL otnv A&loAéynon kot Avoc@alion
ITowttog otnv Exknaidsvon

o  Xyedloopog dtdikaciog cLAALOYNG dedopévay, amattodueva dedopéva Yo
v a&loAdynon vanpeciov eknaidevong. (1 opa)

o Xyedloopog kot viomoinon  Opuag  CLAAOYNG  Ogdopévav 1
gepoTnpaToA0Yiov, avamTuén NAEKTPOVIKOD (S1001KTLOKOV)
gpotnuatoroyiov oe dwpedv mAaTEdpureg vAomoinong kot @rlogeviog.
Awdiktoakd test a&lohdynong yio podntéc/portntéc. (1 opa)

o Koartaydpnon kot opydvoon tov dedopévov oto Excel. Yiomoinon
ouvaptnoewy, enelepyacio TV dedOUEVOV Kol dNpovpyio KATOAANA®Y
ypaenuatwv oto Excel . (2 opeg)

o Tpla oloxkinpopéva  mopodeiypato  epapuoyns  pebodoroyidv

a&oAOYN oM Kot O1CPAAIOTC TOOTNTOG OTNV EKTTOIOEVOT). (2 DPES)



ENOTHTA 2": Xp1ion tov ctotietikod SPSS etnv A&ohdynon kar Alacpaiion
IMowotntog otnv Exnaidcvon

Boaowd mepipdilov epyaciog tov SPSS, 1o €idn tov petafintov m
0pYAVMOT TOV OEGOUEVDV, 1| EICOYMYY] TOV EPOTNUATOAOYIOV 1 GAA®V
dedopévav oto SPSS. (1 opa)

Metaoynuoatiopol kol K®OKOToinon UETAPANTOV, QIATPAPICUO Kol
S ®PLoPdS HeTAPANTOV Kot mepttdcemy. (1 mpa)

Kotaokevn xAipdkov pétpnong doeopov YopoKTNpIoTIKOV amd &va
ovvolro eni pépovg epotoemv. (1 dpa)

EEayoyn meptypapikdv otaTioTikdv pétpov (péon tur, dwkduovon,
KATT) Ko TOV KATAAAN AV Ypapnudatov. (1 opa)

Ylonoinon otatictikeov eAéyyov (Xvoyeticelg Pearson Spearman, t-
tests,Anova, X2-Crostabbs, «\m). Epunveio tov eléyyov xot Tov
AmOTEAECUATOV.(2 OPES)

[Mapayovtiky Avéivon (Factor Analysis) kot Avdivon kuvpiov
Yvvictwomv (Principal Component Analysis) kot m ypnon tovg otnv
KoTtaokevt] KMpakov pétpnons. H mepintmon g kilpokag pétpnong me
KOVOTOINGNG TOL AT VINPECSLDV. (2 OPES)

Avdlvon g aflomotiog €vog epotnuaToAoyiov 1 pog  KAILoKoG
uétpnong (Cronbach a). (1 dpa)

Avaloon ocvotadwv (Cluster Analysis). H cuotadomoinon tov deiypatog
KO 1 YPNOHOTNTE TG OTNV AoKN o™ 010iknong. (2 MPES)

2tatotikog  Eheyyog mowdtmrag pe to SPSS. Awypdppota  €Aéyyov
(Control Charts), Awaypdappozo Pareto. (1 dpa)

Awypappato pe 1o SPSS. Tevikd kot e€edikevpévo dtaypappota,
Swypdupata Xtpatnykod Xyedtacuov . (1 opa)

H ovvtoén pog ékbeong pe To amoTeEAECUATO KOl TOL GUUTEPAGLLOT TMV

avaivcewv. (1 opa)

To xo6otoc ovupetoyns eivor 150 gvpo, wor mpoefopieite pe v Evapén TV
padnuiTov.



E@appoyn Epyaieiov Avoiknong Olkng Ilowtntog otovg
Exnadevtikovg Opyaviepovg (1SO)

(Awapxei 20 Qpec)

EKITAIAEYTIKOX XXEAIAXMOX KAI YAOIIOIHEH MAOHMATQN

To exmadevtikd mpdypappo «Eeapupoynq Ilpoypoppoaticpod  Aoyiopikod oty
A&oroynon Exmawdevtikov ‘Epyov» viomoweitan o téocepig efdopdoss. Ta

padnpota Oa yivouv dwa {dong.

OEMATIKEX ENOTHTEX ENIMOPO®QTIKOY ITPOI'PAMMATOX:

Méow tov gonynoenyv, TV HoONUATOV Kol TOV GUVEPYOTIK®OV EKTOOEVTIKMOV

dpacTNPOTHTOV, O avaivBovv {ntHaTe oL APOPOVV TIG BELATIKES EVOTNTES:

ENOTHTA 1" : H Egappoyn tov IPOTYIIOY 1SO 9001:2008 Yo tnv

Awyeipron IlowtnTtog o€ évav EKTOOEVTIKO 0pYavVIGHO

e To wpodtumo ISO 9001:2008 ya tnv Awayeipion I[Howdtntoc. Xxéon ISO

9001 pe tig Paowkég apyés AOIL H Poaoikn doun tov mpotvmov, ot

AT OELS, TO EMimeda Tekunpioong (3 apeg)

e To eyyepiolo IMowwmrtag. O tpdmog avdmtuéng Tov mepieyopévon evog

eyxelproiov Iowdtrog (2 dpeg).

e To gyyepido Awdwaciov. Ta Pacikd cvoToTIKA oG O1001KOGT10G.

[Mwg donpuovpyeitar o eyyelpidto dadkacidV (2 MPES).

o  ATOUTNGELS TOV TPOTOTTOV Yo TOV EAEYXO EYYPAP®V, EAEYYO apyEi®V,

ol sootepikég embewpnoeg, ot IlpoAnmrikég wor  AopOmtikég

Evépyeleg kow o €heyyog tov un ocvppopeovuevov Ilpoidvtog, 1

A&lohdynon and toug Amodékteg Tov Yrnpeoiwv- Agikteg [Totdorag

(2 opeg)



o Teyvikéc yu v Pektioon g dadwkocio Pertiovong g modtrog
(Awypappata Pong, I'poppikd Awaypaupota, Ataypdaupote Attiov-
Amoteléopatog- Katoyiopodg [deav) (1opa)

e Kot 10 mAaiclo eeappoyns tov ISO 9001 oe évav ekmoudevTIKO
opyaviopd (IWA 2:2007) H Ilpocappoyn tov PBacikdv Apydv g
AOIT oy exnaidoevon (1 dpa) .

e To Xvomuo Awyeipiong IModttog evog eKTAIOELTIKOD OPYOVIGLOV

(Merém Iepintwong (1 dpa)

ENOTHTA 2": Movtého Yromoinong ¢ Awoiknong Olikng Iowotnrag oty
Exnaidgvon

e To Movtéro-IIpdétvmo EFQM (Movtéro Emyeipnoroxrg Tererdmrag: Ta
tpia Emineda tov, ta kprripla a&loAdynong Ko - TpaKTiKy TOL EQAPUOYN
TOV G€ £VOV EKTALOEVTIKO OPYOVIGUO (2 DpPEg)

e H pébodog tov Balanced Scorecard kot 1 Tpaxtikn €Qoppoy” g o€ Evav
EKTTALOEVTIKO OPYUVIGUO (2D PEC) .

e To Bpapeio tov Malcolm Baldrige kot n Tpaktikn epapuoyn tov o€ Evav
EKTTOLOEVTIKO OPYOVIGUO (2 PES)

e H Jdwopdion g Ilowmrag omv Avotorn Exnroaidesvon oy

Evponakn "Evoon (ENQA) (2 dpeg)

To k6ot0g cvppetoyng etvor 300 gvpd, pe éxntoon 50% yio portnTég Ko avEPYoLG.
To moc6 xotapdrietan oe dvo docels. To 50% pe v eyypagn oto mpdypappa. To
vdéAouTo Tocd eCoPAeitan wg Kl 2 EPYACIUESG NUEPES TPV TNV NUEPpOUNVia eE€Taomg
Y. TV ToTonmoinon. Xty mepintwon €£0pAnong 6Aov Tov TocoV TNV MUEPO TNG
eyypaeng Ba vapyetl ékntoon 15%.



